ITPOPEKTOP
(ynpaBJ/ieHHe JeJIaMi U KOHTPOJIb,
ylpaBJjieHHe U Pa3BUTHE HMYIIECTBEHHOI0 KOMILJIEKCA, YIIPaBJieHHe MPOEKTOM 10 CO3IaHUI0 KAMITyCa MUPOBOIO YPOBHS)
BOJITUH BajsienTuH BajleHTHHOBUY, KAHAUAAT TEXHUYECKUX HAYK

Hanpasienust N
O0J1acTH AAMMHUCTPATUBHON OTBETCTBEHHOCTH
AeATeJIbHOCTH
1. Yopasnenue nenamu u 1.1. Opranuzanus onepaTuBHOIO MJIAHUPOBAHUS U KOHTPOJIS AESITEIbHOCTH CTPYKTYPHBIX IOIpa3iesICHUI.
KOHTPOJIb 1.2. OGecneueHue KOHTPOJIA UCIIOJHEHUS €IMHOTO KOHCOIMIMPOBAHHOTO O10/1KeTa Y HUBEPCUTETA.
1.3. Opranuzanus u obecneueHre KOHTPOJIS HCTIOJHEHHSI TOPYYCHUH PEKTOpa Y HUBEPCUTETA.
2. YpaBieHre IPOEKTOM I10 2.1. OOmee pyKOBOJACTBO U KOOPAMHAILIMS JEATEIBHOCTH CO CTOPOHBI Y HUBEPCUTETA TI0 Pealiu3allii IPOeKTa
CO3/IAHUIO KaMITyca MUPOBOT'O 10 CO3JaHUI0 KaMITyca MUPOBOTO ypoBHs Ha 6aze HUY MI'CY.
ypoBHs Ha 6aze HUY MI'CY
3. YopaBneHue 1 pa3zBUTHE 3.1. DddexTrnBHOE WCIONB30BAaHHE H PpA3BUTHE MMYIIECTBEHHOTO KOMIUIEKCA B paMKax YCTaBHOM
HUMYILECTBEHHOTO NeSITeIbHOCTH Y HUBEPCUTETA, BKIOYas oOecreyeHne miaHupoBaHus, 3(pPeKTUBHOTO MCIOIb30BaHUS, B
KOMILIEKCa TOM YHCJIe C TIPUBJICUYCHHEM BHEITHETO (pMHAHCHPOBAHUS TIOMEIIEHUI Y HUBEpCUTETA.

3.2. Texyumii U KanuTajabHBIA PEMOHT 3/1aHUM, COOPYKEHUN M HMHKEHEPHOU MHOPACTPYKTYphl (COBMECTHO
C MpOpPEeKTOpoM  (aAMUHUCTPATUBHO-XO3SMCTBEHHAS JACSATEIBHOCTh, WMYIIECTBEHHBIM KOMILIEKC,
COIMaJIbHAs TIOJIUTHKA)).

3.3. TlepcriekTHBHOE W OTIEPATUBHOE TUTAHUPOBAHHUE W KOOPIWHAIUS HHUIIMATUB, IIEJICBBIX, HHBECTUIIMOHHBIX
U UHBIX TPOrpaMM U TPOEKTOB IO TMPUBJICUEHUIO OIOJKETHBIX M BHEOIOJKETHBIX CPEACTB IS
(hUHAHCHPOBAHUS IEATETLHOCTH U PA3BUTUSI UMYIIIECTBEHHOTO KOMILJIEKCa Y HUBEPCUTETA.

3.4. Perucrpanus u 3amuyTa IMYIICCTBEHHBIX ITPaB B YaCTH O0OBEKTOB HEJIBUKHUMOCTH M 3€MEJIbHBIX YUACTKOB,
3aKPEIUICHHBIX 3a Y HUBEPCUTETOM.

3.5. 3aximoueHne, KOHTPOJIb UCTIOTHEHUS U MTPEKPAIIEHUE TOTOBOPOB apeH/IbI Y HUBEPCUTETA.

3.6. Opranuzanus aBTOTPAHCIIOPTHOTO  OOeCleYeHMs, TEXHUYeCKass OJKCIUTyaTallsl aBTOTPaHCIOpTa
YHuBepcurera.

4. PykoBozcTBO cTpyKTypHbIMH | 4.1. OOmiee pyKOBOACTBO M KOOpPAMHAIMUS JESTEIbHOCTH CIEAYIOIUX CTPYKTYPHBIX MOApa3eNeHUH
NOJIpa3/IesIeHUsIMU, VYHuBepcurera:
yIpaBJIEHUE JIETAMH e AnMuHHCTpaTHBHOE yrpasieHue (AY);
H KOHTPOJIb Huctutyt dpusndeckoii kynbTypsl u ciopra (MPKC);

Otaen xanutanbHOro crpoutenscTBa (OKC);

Otnen TexHu4eckoro Haazopa u npuémku padot (OTHulIP);

VYnpasnenue BHyTpeHHero koutpods (YBK);

VYnpasnenue no padote ¢ nepconanom (YPII);

LlenTp ynpaBieHus pecypcaMu U pa3BUTUs MaTepuanbHoii 6a3bl (LY PuPMB);

KOpunuueckwnii otaen.
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4.2.

4.3.

4.4,

4.5.

OnepaTtuBHOE pyKOBOJCTBO (I10 MOPYYEHUIO PEKTOPA) CAEAYIOLIUMYU CTPYKTYPHBIMU NOIpa3eIEHUIMU
YHuBepcurera:

e JlaGopatopusi CyAeOHBIX CTPOUTEIBHO-TEXHUYECKHUX OKCIEPTH3 M MPETEH3UMOHHOH paboThI
(JICCTD2ulIIP) (coBMecTHO ¢ MPOPEKTOPOM (Hay4yHasi AESTEIbHOCTh, MHHOBAIIMOHHAS JI€ATEIbHOCTD,
TEXHOJIOTUYECKOE MPEIIPUHUMATEIBCTBO));

e Vmupanenue 6ezonacHoctu (YB).

Koopaunanus neqaTeabHOCTH  XO3SIMCTBEHHBIX OOIIECTB (MallbIX WHHOBAIMOHHBIX —MPEANPHUSITHI),
CO3/IaHHBIX C Y4acTUeM YHHUBEpcuTeTa (COBMECTHO C IIPOPEKTOPOM (Hay4yHas JesATENbHOCTD,
WHHOBAIIMOHHAS JEATEIbHOCTD, TEXHOJIOTHUYECKOE MPEANPHHUMATEIBCTBO)).

OOmee u (Win) onepaTuBHOE PYKOBOJACTBO (IO MOPYYEHUIO PEKTOPA) OTAEIBbHBIMH CTPYKTYPHBIMHU
MI0JIpa3/IeIeHUsIMU Y HUBEPCUTETA.

Koopaunamnus pesrenpHOCTH (IO THOPYYEHHIO PEKTOpPA) OTHENBHBIX CTPYKTYPHBIX MOJpa3iesieHuil
YHuBepcurera.

5. IlpoekTHas u nHas
JEeSITeNIbHOCTD

5.1.

5.2.

5.3.

5.4.

5.5.

KypatopctBo cnenyromux mnpoektoB [Iporpammer pazsutust YauBepcutera Ha 2021-2030 rr. B pamkax
peanuzanuu [IporpamMmmMel cTpaTerndyeckoro akageMmudeckoro auaepcta «lIpuoputer-2030»:

e 1poekT 2.3.7. «Pa3BUTHE CTYIEHYECKOTO CIIOPTaY;

e mpoekt 2.5.3. «MI'CY — tepputopus criopta u KompopTray;

e 1poekT 2.6.4u. «Opranuzaiusi CHCTEMbl MOHUTOPUHTA JCSITEIHHOCTH Y HUBEPCUTETAY,

e 1poekT 2.7.1. « IHBecTULIMM B pa3BUTHE OYTYIIETOY;

e npoekt 2.7.2. «[loBblieHrEe (PUHAHCOBO-IKOHOMHUYECKON APPEKTUBHOCTI.
PykoBozcTBO (110 MOPYYEHHIO PEKTOPA) MHBIMH OTACIbHBIMU MPOEKTaMHU (IIporpaMMaMu) Y HUBEPCHUTETA,
BKJIIOUas (10 MOPYYEHHUIO PEKTOPA) ONEPaTUBHYIO KOOPJIMHAIMIO U KOHTPOJIb JEATEIbHOCTH YYaCTHUKOB
IIPOEKTa (TIpOrpamMmBl).
CoBepllIEeHCTBOBaHHE W HCIOJHEHHE KaMIYCHOM M HMH(PACTPyKTypHOW IMOJUTUKH, MPETyCMOTPEHHOMN
IIporpamMmoit pa3Butuss YHuBepcuteta Ha 2021-2030 rr. B pamkax peanusauuu IIporpammsl
cTparernyeckoro akajaemuueckoro muaepctBa «lIpumopurter-2030» (COBMECTHO C MPOPEKTOPOM
(aIMUHUCTPATUBHO-XO034HCTBEHHAs J1€ATEIbHOCTh, UMYIIIECTBEHHbBIN KOMIUIEKC, COLIMANIbHAs MOJIUTHKA),
3aMECTHTENIeM peKTopa (NMPOEKTHAs JeATeIbHOCTh B pamkax mnporpammbl  «lIpuoputer-2030»,
nH(pOpPMAaIMOHHAS IOJIUTUKA, IPOTOKOJIBHO-OPTaHU3AIMOHHOE 00ECIIeUEeHHE)).

[TmanupoBaHre W o0Omass KOOPAWHAIMS JESITeIbHOCTH [lOMeunTeNbcKOoro coBeTa YHHBEpPCHTETA
(coBMECTHO ¢  3amecTuTelleM pekTopa (MpPOEKTHas JeATeNIbHOCTh B paMKaxX IMpOrpaMMbl
«[Ipuoputer-2030», HHPOpPMAIIMOHHAS TOJUTHKA, IPOTOKOIBHO-OPraHU3AIIMIOHHOE 00ECTIEYeHHE)).
PykoBoncTBO  MeTOAMYECKOM — AESITENBbHOCThIO MO  ofOecredeHHio  (QYHKIUOHUPOBAHUS U
COBEPILIEHCTBOBAHMSI CUCTEMbI MEHEDKMEHTA KaueCTBa Y HUBEPCUTETA.
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5.6.

HcnonHeHue MOJWTUKUA YHOPABJICHUS YEJIOBEUECKUM KalUTaJIOM YHHUBEPCUTETa, IPEIyCMOTPEHHOMN
[Iporpammoii pa3Butusi YuHuBepcurera Ha 2021-2030 rr. B pamkax peanuzanuu IIporpammbl
cTpaTernyeckoro akajaemudeckoro muuaepcrBa «Ilpumoputer-2030» (COBMECTHO C MPOPEKTOpaMH IO
HaIPaBJICHUSM).

6. AHaNU3 NEATEIHLHOCTH,
OTYETHOCTH

6.1.

6.2.

6.3.

6.4.

IIpenBapuTenbHblld  aHAIM3, YCTAHOBJIEHHAs IIEPUOJMYECKAass M OIlepaTHBHAs OTYETHOCTb B YacTH
3aKpEIIEHHBIX NTPOLIECCOB CUCTEMBI KA4eCTBA Y HUBEPCUTETA.

CucrtemMaTueckuil aHainm3 rnokasaresnei 3 (HeKTHBHOCTH, 3aKPEIUIEHHBIX MTPOIIECCOB CUCTEMBI KaueCTBa
YHuBepcurera, NOAr0TOBKA MPEIOKEHUN IO COBEPIIEHCTBOBAHMIO 3aKPEIUIEHHBIX ITPOLIECCOB.
CucreMHOE IJIaHUPOBAaHUE, IIOCTAHOBKA, OpraHM3alllsl M KOOpPAMHALIMSA pelIeHHs 3ahad B 00J1acTH
JOKYMEHTAl[MOHHOIO  OOECIeYeHUsl  yIpaBJIeHUs YHUBEPCUTETOM M YIpPaBJIEHUS  KaueCTBOM
(10 MOpyYEHUIO PEKTOpa).

[ToxroToBka mpeUIOKEHUH MO MOBBIIEHUIO 3()()EKTUBHOCTH EATENFHOCTH Y HUBEPCUTETA, B TOM YHCIIE
C YYETOM aKTyaJIbHBIX ¥ IPOTHO3HBIX CUTYalMil, HA OCHOBE B3aUMOJCHCTBYS C IIPEICTABUTENSIMA OPTraHOB
WCTIOJTHUTENIBHOW BIIACTH, TOCYAAPCTBEHHBIX KOPHOpalMid U y4YpexIeHHi B chepe mpodeccHoHaTbHON
JESITEIbBHOCTH Y HUBEPCUTETA.

Bpemennoe ucnonaenue (1o npukasy) 00si3aHHOCTEH MPOPEKTOPOB MO HATIPABJICHUSAM JIEATEILHOCTH.
IIpencraBieHre 1o JOBEPEHHOCTH, BBIIABAEMOM PEKTOPOM, HHTEPECOB YHUBEPCUTETAa B OpraHax TOCYJAapCTBEHHOW BIACTM MU MECTHOIO
CaMOYIIPABJICHUS, YUPEKICHUAX U OpraHU3aIMsIX.




